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e syuumsHAnauUusaliias Msndauuylisawiiag nsw&auuy Fixed
e STUUNTHAALUL Make to stock LagidNvnwKy
e STUUASHAALUL Make to order wazn15IILNY
2. mawennsalmusiavnis (Forecasting)
. ﬂsummwaomiwmnsmm‘l?jmmnmswamuma”s
o dunauuariinswennsal 1/|°1hm'lumsmm.,mmmmaamsmaaanm
3. MsAIIAUERINTHAR (cycle time) .
e Man & Machine chart unupfinu-1A3a93n3
e Time measurement (nN153IALIAN cycle time)
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¢ Allowances 12Tun1sa1uIan51NITHEAR
e Standard time calculation MsAIUIAINITAVNIRINIATFIU
e  FEMIANUIUUTELRNENINAITHNAR

. MTIUKNUAMAINSNAR (capacity planning)

e Process capacity

Machine downtime-uptime

msmu?mmﬁomswﬁm LAZAITIIIULNUAIRINITHRA
FANTANANRINTHAR

. Material Requirement Planning (MRP)

Bill of material nsvinsnansinaau

Procurement lead-time 'sm“nm‘lum‘sm‘ﬁa

Material requirement planning (MRP)

Material aggregate planning nMs9uKuinaAUTINIEUINY Asaaa-dandn-supplier
Material receiving control n1saIuAuATITFUIRaAL

. Machine requirement planning

e ATNVUKNULATAYAINT Machine loading
o mmvuKualnsal machine attachment planning

. Manpower planning

e Skill requirement planning ¥in®¢A15YiNUTHRIIWKY
e Skill matrix a1519#dia

. ANTNILKNUNNTHNANAENIHTYULY

e LNUNSHNAMTIN (Aggregate Plan) s¢14319 Marketing-Production-Suppliers
e A5 uNITHNARKAn (Master Schedule)

e Monthly planning unun1sndadszdthiau
e TAKT time planning (Just-in-time planning)
e Scheduling a1519n15HAAUsEITU
e Shipment planning N1519LAUNTIARY
. MIAILANNTHAA

o TENUATREALTTINTHTHY UseanTu

o ilgyvmawin wazIansualy

e savulsENdAIwAIsHAaLsEANTY

e NM5USUAIRINTHER

Supply chain management and supplier planning

e Capacity requirement NM1519LHUANNADINITANAINITHNAAUAY Supplier
Supplier integrated planning n1s319NusNAUAY Supplier
Demand planning N15319uNuANNERINNS

Supplier delivery control AsAILANAITIARIURY Supplier
&a7 supplier siasdfuildnudnsunisiang supply chain
Enterprise Resource Planning (ERP)

e Inventory management M33nN13IRAAIARY

e Machine management n15u3115LA3294NS

e Material management n1susuisingaau

e Production planning
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Anenns (About Speaker

215N ANS 2Yuoe

v{v’ﬁimmmmu Productivity improvement uag avan1saulssanaiainegraniswaiuinisan UNCTAD (United
Nations Conference for Trade Development) wag USAID (United State Aid for International Development) wag
idienanaszuy Lean tussdusnnadoiuiiinmnluiaidoaguaiadseinag araisaidssaunisalnseainnisiae
tHudainsaas1unis §¥an15da Industrial engineering, Production manager, Factory manager, General
manager, wa319seu Lean Tutseonuandousil 1987 uananndifdolaigiulunisadialiasdnsau 9 iwuinie

a va o s

Fonanlldfidaulasuanudisaatonmaia Taalunisduuuiafodl ana1sEdRE&NE yood azunsInwLily

a oo a

dszaunsalduvinudeden la3ausun lunisvinanunlatnguseaduasndourianisufiianidunodu aran

a1asvinouilu Vice President Lean Management aavu3sn Singapore 1599 uludunz snwawda duladiige
saaziduaANIAN Asadana: Aaasun (s§u) 086-8929330
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Tel 02-1753330, 086-6183752
Fax. 02-9030080 ext.9330
www.ptstraining.in.th

Email info.ptstraining@gmail.com, ptstraining3@gmail.com
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